MPI’s Chief & Command Staff Executive Development Series

Welcome to MPI's Chief & Command Staff Executive Development online training course!

In addition to this course information outline, you will receive an email from support@mpitraining.com
containing a one-time password creation link for the learning management system (LMS). After
completing this step, please use this link when accessing the LMS and course content:
https://mpitraining.litmos.com/account/Login If you do not receive this email, or you are an existing
LMS user and need a password reset, please reach out to dawn@mpitraining.com

The courses and additional resources/handouts for each module (if applicable) will be accessible
under the “Additional References” tab for each module on the LMS.

If you exit or pause video during a module, it will resume where you left off. Module 1 must be
completed before Module 2 will unlock and so forth.

A discussion board is available for the duration of the course. Please use this discussion board to
ask questions and interact with participants. You may also reach out to an instructor via email or
telephone. Instructor information is available on the following pages.

If you are interested in purchasing our Public Safety Guides that compliment your training topics, we
have created a bundle option at a 25% discount for Executive Development attendees. Additional
information can be found here.

Should you need assistance, please email dawn@mpitraining.com

MODULE OUTLINE

Segment 1 (Modules 1 — 6)

Module 1 Topic: Massachusetts Commission Against Discrimination
Instructor:  Attorney Regina Ryan
Discrimination and Harassment Solutions, LLC
781-910-0820

Modules 2 - 6 Topics: Labor Relations/management Rights; Public Employee
Freedom of Speech; Injured on Duty Issues; Family Medical
Leave Act; Disability and Discrimination Issues

Instructor:  Eric R. Atstupenas, Esq.
Massachusetts Chiefs of Police Association
508-375-7793
legal@masschiefs.org



Module 7

Module 8

Module 9

Module 10

Module 11

Module 12

Module 13

Module 14

Segment 2 — (Modules 7 — 11)

Topic:

Instructor:

Topic:

Instructor:

Topic:

Instructor:

Topic:

Instructor:

Topic:

Instructor:

Supervisor Liability
Chief Alfred P. Donovan (Ret)
APD Management
apdmanagement@gmail.com

Questioning and Interviewing Public Employees
Chief Alfred P. Donovan (Ret)

APD Management
apdmanagement@gmail.com

Internal Affairs

Sgt. Det. Charles Moore
Boston Police Department
617-908-3672
cmooresolutions@gmail.com

Public Records

Eric R. Atstupenas, Esq.

Massachusetts Chiefs of Police Association
508-375-7793

legal@masschiefs.org

Introduction to Budgeting
Mark Abrahams, CPA

Segment 3 — (Modules 12 — 15)

Topic:

Instructor:

Topic:

Instructor:

Topic:

Instructor:

Contemporary Liability Issues for Command Staff
Eric R. Atstupenas, Esq.

Massachusetts Chiefs of Police Association
508-375-7793

legal@masschiefs.org

Leadership Earning Trust and Commitment
Chief Ron Glidden (Ret.)

Glidden Training and Consulting
chiefglidden@gmail.com

Generational Communication for Police Leaders
Stephen Taranto, J.D.

Municipal Police Institute, Inc.
staranto@mpitraining.com



Module 15

Topic:
Instructor:

Relationship Building — A Roundtable Discussion

Grafton Town Administrator Evan Brassard/Grafton Police
Chief Normand Crepeau, Jr./MPI Executive Director Chief
Larry Barrett (Ret); Municipal Police Institute, Inc.
Ibarrett@mpitraining.com



